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India can't recycleIndia can't recycle
its way out of its way out of plasticplastic

But it can build its way outBut it can build its way out



Every year, another Every year, another campaigncampaign..



Every year, Every year, more plasticmore plastic..



Either we are careless.Either we are careless.
Or we have been solvingOr we have been solving
the the wrong problemwrong problem..



#1#1
India — the world'sIndia — the world's

largest contributor tolargest contributor to

plastic pollutionplastic pollution

India 9.3 Mt

Nigeria 3.5 Mt

Indonesia 3.4 Mt

China 2.8 Mt

Pakistan 2.6 Mt

Plastic entering the environment, million tonnes a year · University of Leeds, Nature 2024



9.3M9.3M
tonnes a year —tonnes a year —

roughly roughly one-fifthone-fifth of all of all

the plastic pollution onthe plastic pollution on

EarthEarth

1 in 5
of all plastic pollution

on Earth, every year



Not because of whatNot because of what
we we consumeconsume..
Per person, Indians use relatively little plastic.Per person, Indians use relatively little plastic.

USA 109 kg

Europe 65 kg

China 38 kg

Brazil 32 kg

World 28 kg

India 11 kg

Plastic consumed per person, kg a year · PlastIndia Foundation / FICCI



Because of what we Because of what we loselose..



BurnedBurned
Smoke that causes cancerSmoke that causes cancer

BlockedBlocked
Drains choke. Streets flood.Drains choke. Streets flood.

EatenEaten
Cows. Turtles. Fish.Cows. Turtles. Fish.

Inside usInside us
Found in human bloodFound in human blood

Uncollected plastic does not go away.Uncollected plastic does not go away.
It just goes It just goes somewhere worsesomewhere worse..



3.9M3.9M
I ND IA'S  OFF IC IAL  F IGUREIND IA'S  OFF IC IAL  F IGURE

A G A I N S TA G A I N S T 9.3M9.3M
WHAT  RESEARCHERS  MEASUREDWHAT  RESEARCHERS  MEASURED

Official 3.9 Mt

Measured 5.4 Mt never counted

Million tonnes a year · CPCB estimate against the Leeds measurement



Five million tonnesFive million tonnes
that officiallythat officially
does not existdoes not exist..



India does not have a plasticIndia does not have a plastic
 problem. problem.

India has a plasticIndia has a plastic
collectioncollection problem. problem.

consumptionconsumption



The last time you took a plastic bag —The last time you took a plastic bag —
you didn't want it.you didn't want it.



There was simplyThere was simply
nothing elsenothing else within reach. within reach.

That is not a failure of your values. It is a gap in the system.That is not a failure of your values. It is a gap in the system.



9%9%
of all the plastic everof all the plastic ever

made has beenmade has been

recycledrecycled

9%

9%9%

recycledrecycled

12%12%

incineratedincinerated

79%79%  landfill landfill

or theor the

environmentenvironment

Of all plastic ever made ·Of all plastic ever made ·

Geyer et al., ScienceGeyer et al., Science

Advances 2017Advances 2017



Recycling was never a plan.Recycling was never a plan.
It was a It was a hopehope..



The chain breaksThe chain breaks
in in fourfour places. places.

COLLECTION SEGREGATION

₹

INCENTIVES THE  ALTERNATIVE



0101
CollectionCollection

In vast parts of this country, nobody comes.In vast parts of this country, nobody comes.

The waste simply stays where it lands.The waste simply stays where it lands.



0202
SegregationSegregation
Mixed waste is uneconomic to recycle. MixingMixed waste is uneconomic to recycle. Mixing

is a one-way door.is a one-way door.



0303
IncentivesIncentives

Almost nobody in the chain is paid to do theAlmost nobody in the chain is paid to do the

right thing at the moment it matters.right thing at the moment it matters.



0404
The alternative,The alternative,

at the moment of needat the moment of need
The gap between intending to refuse plasticThe gap between intending to refuse plastic

and having something else to reach for.and having something else to reach for.



An engineering problemAn engineering problem
wearing the wearing the costumecostume

of a moral one.of a moral one.



Awareness doesn't put a bagAwareness doesn't put a bag
in your hand. in your hand. This doesThis does..



Carries wet fish.Carries wet fish.
Then Then compostscomposts..



Same street. Same round.Same street. Same round.
Still taking wasteStill taking waste..



Nobody reported this.Nobody reported this.
The The cameracamera did. did.



100100
TONNES  D ISPLACEDTONNES  D ISPLACED

A G A I N S TA G A I N S T

9,300,0009,300,000
TONNES  A  YEARTONNES  A  YEAR

100 tonnes · 0.001%

9.3 million tonnes, every year



That distance isThat distance is
not a tragedy.not a tragedy.
It is a It is a vacancyvacancy..

the vacancy

built so far

still to be built



India doesn't needIndia doesn't need
a billion people to bea billion people to be
slightly slightly more carefulmore careful..



It needs a It needs a few thousandfew thousand
to build whatto build what
doesn't exist yet.doesn't exist yet.



You cannot recycle your wayYou cannot recycle your way
out of a systems problem.out of a systems problem.

But you can But you can buildbuild your way out. your way out.

SOMEBODY  I N  TH I S  ROOM

COLLECTION

SEGREGATION

₹

INCENTIVES

THE  ALTERNATIVE


